Help 
Wanted. 


Creative... 
daring... 
NJDOTers to 


e Shape the 
Department’s future 

e Suggest ways to 
change how we do 
our work 

e Work directly with the 
Commissioner 


A dozen volunteers departmentwide 
will be selected to work (during 
regular hours) on this project this fall. 


Everyone’s eligible! 


Send a letter explaining why you want 
to participate in this new employee 
team venture by September 6 

directly to: 


NJDOT’s Future 
c/o Assistant Commissioner 
Christine Cox 
Finance and Administration Building, 
CN 600, Trénton, NJ 08625 . 
(You may mark the envelope 
“Confidential”.) 


Governor Jim Florio ° 


For the employees and retirees of 


the New Jersey Department of Transportation 


Route 9 ceremony fakes place | in the rain 

Jay Walker, Maintenance Engineering; and Roy Zeritt, Robert Velez, and Herman Pharo, 
Crew 334, Manahawkin; share a soggy moment with Commissioner Tom Downs at a 
ceremony recognizing NJDOT employees and contractors who worked on the Route 9 
emergency bridge repair. See story on page two. 


Procurement meets fast track challenge 


The departmentwide effort to fast-track 
projects into real construction jobs 
presented challenges to managers and 
staff alike. For Jack Naiman and the 
Procurement Division, the fast track 
program has meant the streamlining of 
office methods and procedures. 

“We had to examine all the steps in the 
bid process,” Naiman said. “We had to 
review forms, computerize tasks and 
institute short-cuts wherever possible. 

“Following a job through the approval 
steps used to be the responsibility of 
., individual specialists” he said. 
| “Now we approach it as a 
” team effort, with staff cross- 
trained to back-up one 
another.” 

Before the fast track program 
| instituted by Commissioner 
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Tom Downs in April, the average time 
between the opening of a bid to its award 
by the Department was 26 of the 30 days 
allowed by law. Naiman said it now 
takes an average of 12 days. 

Naiman is proud that his unit has con- 


As of August 15, NJDOT 
advertised 55 projects worth 
approximately $324 million 
since May 1. 


tributed to the total NJDOT effort to help 
the economy of the state by moving more 
projects into actual construction. 

“Dedication and determination to do 
whatever it takes, best describes the fast 
track program,” he said. 


Winners get new ‘wheels’ 


To the victors go the spoils. Commissioner Tom Downs presented Maintenance 
Worker I Martin Lawrence, a member of Crew 213, Lodi, the next new six ton 
truck as promised as the prize for having the truck with the best overall 

4 appearance and maintenance in last year’s Snow Plow Roadeo. 

Working on weekends to prepare for the Roadeo, Lawrence spent over $160 of 
his own money on minor body work, sanding, painting, washing and waxing. 
Downs also awarded a new five-man crew cab truck to Crew 225. The Summit 
crew took top honors in the “best overall performance by a crew” category. 
The trucks bear a plaque with the winners’ names and awards. The ceremony 
took place in front of the Headquarters Complex in Trenton on August 14. 


° Commissioner Tom Downs 


Downs honors employees who repaired Route 9 bridge 


In a heavy downpour similar to the 
one that washed away its abutment last 
month, Commissioner Tom Downs 
presented certificates to NJDOTers who 
played a key role in repairing the Route 
9 bridge in Lacey Township. 

“It’s appropriate that we’re doing this 
in the rain,” Downs said as he handed 
out certificates. “It was a tremendous 
effort on the part of a lot of people and I 
wanted to make sure you know that we 
all appreciated your non-stop around the 
clock work.” [See letter from Assembly 
Deputy Speaker John Paul Doyle]. 

Employees who received certificates 
were: Earl Albertson, Salim Baig, 


Richard Balgowan, Ralph Balivnas, 
George Benson, Alfred Brenner, Kevin 
Britton, Nath Chaudhari, Guy Ciallella, 
Nicholas Cifelli, Robert Conforti, Oscar 
Corliss, P. Norman Deitch, John Farrug- 
gia, Wayne Faulkner, Robert Flanegan, 
Madaline Greene, George Gunter, 


Stephen Hammond, Donald Hendrickson, 


Fred Hewes, Richard Joa and Randy 
Linthurst. 

Joseph Lynch, Jose Marino, Joseph 
Maruca, Anthony Mattioli, Kevin 
O’Neill, John Pezik, Herman Pharo, 
Joseph Polise, Jeff Prokolyshen, Carmen 
Raineri, John Rainiero, Robert Roy, 
Renato Sensi, I. B. Senyk, Al Smith, Lee 


uring my recent travels to con- 
struction sites and through 
various offices, many of you 
have asked thoughtful ques- 
tions that I think would be of interest to 
other NJDOTers. Besides answering 
the questions in person, I will also try 
to feature as many of them as possible 
in future columns in the Transporter. 
If you have other questions that you 
would like to see addressed, please 
send them to my attention, Main 
Office Building (MOB), Trenton, 
marked “‘Ask the Commissioner.” 
I was asked this first question during 
my recent tour of Region 3. 


— Commissioner Tom Downs 


Q: Why are we posting New Jersey 
Works! signs? If we saved the money 
spent on the signs, we could save 
jobs. 


A: The NJDOT currently has more 
than 220 construction projects under 
way on our roadways worth more than 
$1.4 billion. All of you are extremely 
dedicated to completing each of these 
jobs in a highly professional manner, 
yet you rarely receive credit or recogni- 
tion for the work that you do each day. 
In many instances, our construction 
work goes on without any identifica- 
tion that it is a NJDOT project. 

There are even occasions when the 
general public does not know who 
completed the work, only that it was 
done. While our primary mission is to 
ultimately get the work done, we also 
need to take some pride and just plain 


credit for our work. 

Besides informing the public about 
how their tax dollars are being spent, 
posting New Jersey Works! signs tells 
them that the work is being completed 
or overseen by the NJDOT, and as a 
result, they can expect that it will be 
done to the highest standards. The 
NJDOT should not be invisible. We 
should proudly be identified with the 
tremendous work that we are doing 
throughout the state. 

However, the question about the cost 
is understandable during these tight 
fiscal times. The material for the small 
two by four feet signs cost about $170 
and the large four by eight feet signs 
cost approximately $400. While the 
majority of the signs are being pur- 
chased from outside vendors by our 
contractors, some are being constructed 
in Our Own sign shop. In both instances, 
these costs are being included in the 
overall contract as capital expenditures. 
Restrictions on the Trust Fund prevent 
us from using these capital funds for 
salaries. 

I think that there is another important 
issue related to our current fiscal situ- 
ation. In short, if there was ever a time 
when we should identify ourselves with 
our work, it’s now. All of you are 
constantly being asked to go an extra 
step further, and the rest of New 
Jersey’s citizens should know that you 
are continuing to deliver the best 
service despite the state’s resources. 

The New Jersey Works! sign is just 
the beginning of my efforts to gain the 
Department the recognition that it 
deserves. 


Steiner, Salvandra Sundram, Michael 
Tuorto, Robert Velez, Robert Waldorf, 
Dennis Woehr, Joseph Walker, William 
Young and Roy Zeritt. 


Dear Route 9 Bridge Team: 
Assemblyman John Paul Doyle 
sent me the following letter after 
the repairs were completed on the 
Route 9 bridge. While I appreciate 
his word of thanks, the credit really | 
goes to those who worked around 
the clock. My sincere thanks to 
everyone. 


Commissioner Tom Downs 


Dear Tom: 
All too often, legislators, includ- 

ing specifically myself, write with 

this problem or complain about this — 

response. : 
Regardless of whatever else has * 

been said, done, or maybe said and 


done, there can be no question but 
that you and your department 
worked miracles with respect to the — 
bridge on Route 9 in Lacey Town- 
ship. I wanted to let you know how 
deeply appreciative I was for your 
untiring efforts to make that : 
situation work. For those who say _ 
government cannot work well or 
quickly, your effort in this regard 
will always stand as testament to 
the fact that government does work — 
and care. ae 
Thanks again. 


Sincerely, 


John Paul Doyle 3 
Deputy Assembly Speaker 


Crany Prortcr, 


Governor Jim Florio 
Commissioner Tom Downs 


The Transporter is published for the employees 
and retirees of the New Jersey Department of 
Transportation. It is written and designed by the 
Communications Office, Main Office Building, 
Trenton, NJ 08625, (609) 530-2121. The Trans- 
porter is printed by the Department’s Print Shop. 

Barbara Richardson, Director of Communica- 
tions; Camille Sinclair, Managing Editor, Gerald 
Guarnieri and James Hadden, Page Editors; 
Frank Bridgewater and Gabriel Palmieri, Graphic 
Artists; Debbie Lawler, Randy Linthurst and 
John Dourgarian, Contributors; Rita Skillman and 
Linda Zajac, Support Staff. 


Wedding 


Cynthia Seaman, Secretarial Assistant 
III, Region III Materials, married Joseph 
Price on July 27. 


Gulf War thanks 


Frank Brady, Local Highway Design, 
and his wife, Beverly, want to thank 
everyone who expressed concern for their 
son, Steven, who was with the 3rd 
Armour - 8th Cavalry Division during the 
Gulf War. 


Scholarship fund raiser 


The Board of Trustees for the Gary S. 
Case Memorial Scholarship fund recently 
awarded $5,000 in scholarships to four 
Mercer County High School students 
pursuing an engineering degree. Case, 
who died in 1986, retired as a Supervising 
Bridge Design Engineer in 1979 after 21 
years of service. 

Scholarships have been given out for 
the past five years. Funds are raised 
through golf tournaments held throughout 
the year. The next tournament is sched- 
uled for Tuesday, September 24, at the 
Skyview Country Club in Robbinsville. 
Anyone interested in playing may contact 
Sally Purves, The RBA Group, One 
Evergreen Place, Morristown, NJ 07962. 


_ Ray H. McNinney, Admin. Asst. 1, 

_ Human Resources, 44 yrs.; John T. Lynch, « 
Proj. Eng., Loc. Govt. Aid, Design Supp., 41 
yrs.; Patrick J. Fulham, Truck Driver, C&M, 

- 40 yrs.; Andrew E. Schwing, Crew Supv. Hwy. 
Maint., C&M, 40 yrs.; Patrick J. McCarthy, 

Crew Supv. Mechanics, C&M, 40 yrs.; Gilbert 
F. Lawrence, Crew Supv. Hwy. Const., C&M, 
40 yrs.; Lois P. Summers, Sec. Asst. 1, Res. & 

-Dem., 40 yrs.; 

Charles A. Zweigle, Welder, C&M, 39 yrs.; 
Waldron C. Davidson, Heavy Equip. Oper., 

C&M, 39 yrs.; Dolores B. Wisneski, C&M 
Tech. 2, C&M, 38 yrs.; Noel G. Britton, Truck 
Driver, C&M, 37 yrs.; Raymond M. Nagle, 

_ Crew Supv. Elec. Oper., C&M, 37 yrs.; 
Nicholas H. Stettner, Pr. Traffic Invest., Design 
Supp., 37 yrs.; Donald E. Johnson, Truck 

_ Driver, C&M, 36 yrs.; 

Frank Lombardi, Crew Supv. Hwy Maint., 

C&M, 35 yrs.; Sidney B. Young, Equip. 

_ Oper., C&M, 35 yrs.; William P. O’ Dowd, 
Manage. & Oper. Anal. 2, MIS, 35 yrs.; 

_ Harold E. Ridgway, Heavy Equip. Oper., 

_ C&M, 35 yrs.; Frank M. Woolley, Eng. Tech. 


Active retirees 


Retiree Peter P. Gurland, formerly 
with Right of Way and his wife, Marg- 
aret, retired from Special Engineering, 
of Hypoluxo, FL., have both won several 
medals in the Senior Olympics in 
swimming, bowling and track. They 
celebrated their 50th wedding anniver- 
sary August 16 in California with their 
family including current NJDOTer, Paul 
W. Gurland. 


Obituaries 

Arthur Price Collins Sr., 83, died 
June 15. Collins started as a Highway 
Inspector, Division of State Aid Projects, 
in 1958. He retired as a Principal 
Highway Inspector, Construction, in 
1973. He is survived by a son, a 
daughter and four grandchildren. 

Dominick ‘Spike’ Maruca, 63, died 
July 18. Maruca, was a driver for the 
Dispatch Office, Fernwood Complex, 
Trenton. He began working for the 
Department in 1987. He is survived by 
his wife, Lucia, a son, Dominick, two 
daughters, Mary Ann and Maria, two 
brothers, two sisters, four grandchildren 
and many nieces and nephews. 

John J. ‘Jake’ Haller, died August 
10. Haller began his career with the 
Department in 1967 as an Electrical 
Highway Inspector, Construction. He 
retired in 1978. He is survived by his 
wife, Wilma, three daughters, five 
grandchildren, and two great-grand- 
children. 


Recent Retirees 


1, Design Supp., 35 yrs.; Jon Mann, Crew 
Supv. Mechanics, C&M, 34 yrs.; Norman L. 
Brown, Asst. Supv. Hwy. Drill. Oper., Design 
Supp., 34 yrs.; 

Robert R. Foster, Asst. Crew Supv. Hwy. 
Maint., C&M, 33 yrs.; Richard B. Ely, Crew 
Supv. Bridges & Struct., C&M, 33 yrs.; Leon 
R. Simkins, Truck Driver, C&M, 33 yrs.; 
Irwin H. Avis, R/W Neg., R/W, 33 yrs.; 
Anthony N. Tonzini, C&M Tech. 2, C&M, 32 
yrs.; Kenneth J. Pfleiderer, C&M Tech. 1, 
C&M, 32 yrs.; Charles G. Guerrieri, Crew 
Supv. Mechanics, C&M, 32 yrs.; 

Thomas R. Ryan, Manager, Rdwy. Design 
Serv., Design Supp., 32 yrs.; Richard 
Cheesman, Truck Driver, C&M, 32 yrs.; 
Frank Dameron, Auto. Mech., C&M, 31 yrs.; 
Michael Smetanka, Pr. Title Exam., R/W, 31 
yrs.; Vittorio G. Berardo, Truck Driver, 
C&M, 31 yrs.; Michael A. Pallante, Equip, 
Oper;., C&M, 30 yrs.; Vincent A. Polcari, 
C&M Tech. 4, C&M, 30 yrs.; 

Peter Gallagher, Elec. Mech. 1, C&M. 30 
yrs.; Albin R. Walenczyk, C&M Tech. 3, 
C&M, 28 yrs.; Kenneth W. Zeller, Pr. Eng. 


Kenneth Billak, 49, died August 7. 
Billak began his career with the Depart- 
ment in 1967 as an Auto Mechanic and 
retired in May as an Assistant Crew 
Supervisor, Specialty Shop. He is 
survived by his father and stepmother; 
his wife, Betty; three sons, Ken, Robert 
and Michael; a brother and sister-in-law. 

Jerome Arthur, 60, died recently. 
Arthur began his NJDOT career in 1958 
before retiring in 1988 as a Truck Driver. 

James T. McKnight, 62, died August 
11. He was a Bridge Operator on the 
Route 35 Cheesequake Bridge in Morgan. 
McKnight started with the Department in 
1967. He is survived by his wife, Susie. 


NJDOT Headquarters 
Final Softball Standings 
Ww L GB 
Bridge Brawlers 10 1 — 
Oakland Athletics 9 2 1 
OTIS-Data Proc. 8 3 2 
Pollutus 8 3 2 
DMV 8 3 2 
BEA 6 5 4 
TRECOM 5 6 5 
Project Location 4 (| 6 
Mets 3 8 7 
SYNC 2 9 8 
Demons 2 9 8 
GTECH 1 10 9 
(As of 8/16) 


Trans., Design Supp., 28 yrs.; Aubrey G. 
Frake, Truck Driver, C&M, 28 yrs.; Donald E. 
Weaver, Equip. Oper., C&M, 27 yrs.; William 
J. Ricci, Maint. Worker 1, C&M, 27 yrs.; 
Richard A. Weber, Proj. Engr. Surface 
Design, Design Supp., 26 yrs.; 

Neil Lepree, Auto. Mech., C&M, 26 yrs.; 
Robert G. Conti, Pr. Engr. Trans., Design 
Supp., 25 yrs.; Harold Schueler, Asst. Crew 
Supv. Mechanics, C&M, 25 yrs.; Alexandor 
Kaczor, Auto. Mech., C&M, 24 yrs.; Harold 
E. Taylor, Maint. Worker 1, C&M 24 yrs.; 
John M. Piunno, Head Draft. Tech. Elec. 
Design, Design Supp., 24 yrs.; John P. Supal, 
Crew Supv. Bridges & Struct., C&M, 24 yrs.; 

Joseph E. Ash, C&M Tech. 4, C&M, 24 
yrs.; Edward P. Mernar, Pr. Traffic Invest., 
Design Supp., 23 yrs.; Ralph Gerber, Asst. 
Crew Supv. Mechanic, C&M, 22 yrs.; Jacob J. 
Broesder, Crew Supv. Radio Tech., C&M, 21 
yrs.; William Semple Jr., Elec. Mech. 1, 
C&M, 21 yrs.; Alice Holford, Pr. Acc. Record 
Rev., Planning, 19 yrs.; Horace Patterson, 
Equip. Oper., C&M, 13 yrs.; Andy F. Thomp- 
son, Truck Driver, C&M, 6 yrs. 


Human 


Resources 
News 


Training moves to DOP 
By Ray McNinney, 
Training & Development 


On July 1, 1991, the Human Resources 
Development Institute (HRDI) of the 


ca eo Department of Personnel assumed 
If you can identify this roadway, send your answer in writing along with your name, titleand responsibility for coordinating all training 
unit to Transporter, Headquarters, Trenton. Please submit your answer by September 9. activities for state employees. This 


centralization of state training was 


Can you identify this ‘Moment in History"? recommended by the Governor's Man- 


j ; agement Review Commission to provide 
Some 28 NJDOTers correctly identified Puce Sr., Region 1 C&M; Helene Rubin, an effective and cost-efficient training 


the photograph submitted by Stuart Local Transportation Planning; Steve operation, while continuing to provide 
Gemer, Freehold Design, which appeared  Ruskan, Region 2 Construction; WalterL. _ fair and equitable training programs for 
in the April 25 Moment in History Sharpe, Property & Relocation; Henry all state agencies. Subsequently, Gover- 
column of the temporary train used to Soloway, Region 2 Design; John Stefane, _ nor Florio signed Executive Order 12 
remove construction debris during the Accounting; Ulrich H. Steinberg, Con- which set into motion the creation of 
building of I-280 in the Oranges. Due to _ struction; Marty Tobin, Structural Project the HRDI. 
space limitations, we were unable to print | Management; Ross Wiessmann, Region 2 Working closely with NJDOT manage- 
the answer until now. Materials; Anker Winther, Construction ment is an HRDI administrative, on-site 
The correct replies came from: Jack Engineering; Mitchell Zajac, Region 3 team, under the direction of Jeffrey A. 
Andrews, retiree; James Badgley, Local C&M. Bodholt who was one of six former 


Transportation Planning; Seth S. Barton, 
Traffic Engineering & Local Aid; Robert 
G. Bechter, retiree; Anatolijs Borovskis, 
C&M; Kevin P. Brown, Region 2 
Construction; Siegfried Brueckner, 
Region III Design; Blase Cassibba, ROW 
Metro District; Phil Drapkin, Region 1 
Construction. 

Cliff Ellis, Regional Design; Ed Falcey, 
Asst. District Supvr.; Jesse Jones, Asst. 
Crew Supvr.; Raymond Kropinack, 
ROW; Charlie Melillo, Region 1; Jack 
Nebesky, Region 1 Construction; Gene 
O’Neil, Region 1 Construction; Joseph 
Perry Jr., Statewide Planning; Ernest H. 


NJDOTers transferred to the DOP. His 
team will continue to be located in the 
NJDOT Headquarters Complex. 

The Department’s training program is 
under the supervision of Angela G. 
Sperrazza, Manager, Classification and 
Organizational Development, in the 
Division of Human Resources. 

The Department continues to strive for 
excellence in our training program. We 
assure employees that we will obtain 
quality training courses that are specifi- 
cally geared toward your needs. Tuition 
assistance is still available to those who 
qualify. 
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